Ad Hoc Finance Committee 9-9-02 Meeting Summary Minutes (Informal)

8 people met from~8:30 to 9:15. Present:  Steve Tipton, John Greathouse, Jeanette Westbrook, Michael Baugh, Emily Boone, David Silverman, Bryan Bunch, ?

Meeting reviewed knowledge of the group regarding Louisville Coalition Of Neighborhoods (LCON) Finance and Development.

No one knew anything about the status of the LCON Finances or the Metro United Way (MUW) proposal There was some discussion of rumored contacts, but no one has told anyone involved anything concrete, and the rumors are unconfirmed.

Several members had heard unofficially that the Board or certain Board members did not want the finance committee to meet. No specific reasons for this were presented, though, as reflected below, concerns were raised that by silencing committee member’s oversight of finance and programmatic proposals, the policy and organizational development of LCON could be pursued by MUW and some LCON Board members without LCON member involvement, oversight, or Board / MUW accountability. 

Such exclusion of the actual members of the finance committee and members involved in program development from committee activity meant that the proposals were  being developed without consideration for alternative ideas, proposals, budgets, programs, or sources of revenue. Such “chilling” of member communications and oversight also resulted in loss of credibility for both organizations and increased skepticism by participants pushed “out of the loop”. 

The only information from the Communications Working Group was that they had received no feedback from MUW or Board regarding the first MUW draft, but had been asked by Bill Conway, speaking for the Board, to submit a new budget. The CWG was given no information as to why a new CWG budget for the MUW grant was being requested, or what the MUW feedback was, or what the LCON - MUW grantwriting process might be. The Communications Working Group spent the major part of 9-7-02 reviewing this issue, and since there was no feedback or requests for changes from LCON Board or MUW, the Communications Working Group ended up re-submitting the previous budget, along with a broad consensus statement.

Several members had received written or verbal information that the MUW - Finance committee was “supposed” to redraft the proposal, and that despite this MUW had refused to meet with Finance committee or other LCON members writing or reviewing the proposal, unless they were “Board members”.  Since it is our understanding MUW regularly informs and communicates with grant writers in other organizations, that is, people who are not “Board members,” no one understood this rationale or how LCON finance committee members and others drafting the proposal are supposed to ask questions about the MUW critiques of the first draft, in light of the direction of the LCON Board (unsubstantiated except by Bill Conway) for the committee to meet with MUW. 

No communications in writing regarding the basis for these decisions or the rationale for preventing the finance committee from even meeting has been received by anyone, to the knowledge of those present at the ad hoc meeting. Therefore, it is very difficult to know what the actual “deals,” feedback and decisions being undertaken by MUW and the LCON Board are. 

Similarly, by blocking Finance meetings and leaving no paper trail available to members regarding communications and their decision making process, LCON Board and MUW appear to be contravening the general membership and member committee basis of decision making on policy and budget which the organization has ratified on several occasions. Even if the Board or a Board officer presents a MUW grant proposal or an organizational budget, we now know that membership was explicitly excluded from participation in the meetings where policy and programs for funding were being developed, and therefore the Board and MUW appear to be undertaking to develop policy and direction for the organization while excluding LCON members and committees from setting or communicating their policies as the basis for funding and organizational program development. This raises the question: Who is actually setting policy, program, and funding for LCON instead of the general membership and committees involved?

Some additional questions raised:

Shouldn’t Finance and Development functions be separate?

Shouldn’t a collaborative grantwriting process be pursued?

Shouldn’t the critiques already submitted by LCON members for the MUW draft be included in the next version?

Shouldn’t the grantwriting process be aimed at multiple funders?

What is the current balance of LCON accounts? 

Shouldn’t any LCON members with MUW and other grant writing and development experience be invited and involved in LCON finance, grants and development processes and their review?

When and where have been or will be MUW-LCON communications and meetings regarding funding? Who is attending, writing or speaking, and what are the subjects of these communications?

There was some other discussion regarding aspects of LCON finance, but no one had access to LCON finance or planning information.

Because participants have asked that “private communications” not be discussed publicly, this report does not touch on the numerous other issues that were involved in this meeting. 

The meeting disbanded without any action, since participants had no feedback or communication regarding LCON finance from those LCON and other agency sources that might know more. 

9-22-02 Update: Repeated questions at the 9-12-02 general meeting and repeated requests before and during that meeting yielded no additional specific information or decisions (to this writers knowledge) regarding the questions raised above. 

9-24-02 revision.

Submitted by David Silverman

