From: LCON Community Communications Working Group 
Date: Monday, September 9, 2002 text with Friday, September 13, 2002 addenda
Subject: Community Communications Working Group Update
TO LCON Members, FYI:

Please join us in the work of the community communications working group. 

The following is in response to an LCON participant request for Community Communications Goals, Procedures, Guidelines, Budget and Coordination (as formulated by LCON General Meeting and Working Group Members). It turns out this was not a formal board request as it was originally described, but despite the time wasted we are presenting this report. 

(9-13-02 Addenda: The following draft was submitted for review on 9-8-02 and represents the general consensus of those working group members present (Dawn Klemm, Paul Schuhmann, David Silverman, Mary Garry, John Baker.  Bill Conway left early and did not participate in the consensus). No review modifications have been received from consensus group members. This document represents the Working Group consensus prior to the 9-9-02 LCON general meeting. Following the 9-12-02 General meeting, which did not substantively address this report or answer the related issues, a number of people have left LCON and this working group.)

Please note that ALL of the following information has been present on the www.louisvilleneighborhoods.org web site in one form or another for weeks or months, and had been mailed and distributed in paper form to all LCON members present on several occasions prior to this request in late August. We have expanded and reformatted the text somewhat in light of recent events. 

Working Group activities and plans, are always available at: http://louisvilleneighborhoods.org/Community_Communications_Working_Group.htm
including expanded versions of the following and current update notes available at: http://www.louisvilleneighborhoods.org/community_communications_documents.htm We urge Board members and LCON members to acquaint themselves with this information and work with the community communications working group in further development of these goals and activities. 
· Goals: The Community Communications Working Group has begun charting out internal and external communications with the Coalition so that every participant and citizen of the region has access to neighborhood communications, and so that LCON participants can most effectively collaborate to communicate neighborhood policy and perspectives.  The primary goals of community communications are to encourage creative and effective lateral communications among neighborhood participants along with a focussed and pervasive media presence in the community.

· Procedures: Procedures and strategies for community communications include current multi-media strategies (slowly integrating web, print, broadcast, face-to-face) and comprehensive internal and external communications strategies. Current work includes face to face, group process, broadcast, internet, print, and hybrid strategies. Plans are being implemented for newsletters, listservs, websites, broadcast opportunities, community events, identity and marketing, community dialogue and decision-making, community simulations and modeling, information systems and databases, and related collaborations. Minutes, committee reports and organizational announcements including all committee and general meeting schedules are to be released through the listserv, relayed through the phone tree, made available in print form at the general membership meetings, posted on the web site and when affordable bundled in mailings to the membership.  The main listserv is open, though as appropriate threads may be directed to other locations or moderated lists. Notices of general meetings and public events are to be posted via all of these media and through public and commercial media and through newsletters of sister organizations and networks. 

· Guidelines: The Working Group affirms it’s full commitment to strategies and infrastructure based in open, direct, non-hierarchical, democratic, participatory communications. These guidelines are intended to serve LCON participants and communities, and to be responsive to the needs of neighborhoods related individuals and organizations. The Working Group will work with any person or group related to LCON, neighborhoods or community to facilitate such communication.  The Working Group will not support censorship or “gatekeeper” control of information channels by any element of LCON or related organizations. Similarly, we will respect the value of volunteer labor and contributions, and work to create an atmosphere of collaboration, trust and respect for such work. The WG will continue to work diligently with participants to create useful, effective and volunteer friendly communications strategies.

· Budget:  The Working Group has submitted a budget to LCON for the MUW grant proposal, and has as yet received no feedback from Board or MUW despite repeated requests. The ad hoc finance committee likewise did not get any knowledgeable feedback from the Board or MUW as to the MUW critique or proposal status, and was therefore also unable to provide such budget feedback and guidelines for the Working Group. We have received no information regarding the content of the feedback from MUW or anyone who has spoken to MUW, no one has engaged us in dialogue or requested the existing notes or comments from the Working Group, and we have not been given any information, notice or request for dialogue from anyone who is reviewing or re-writing the proposal, if anyone is.  Therefore it is the decision of the Working Group to continue project and budget development but to refrain from presenting further formal budget proposals until a collaborative budget development process is in place for the organization and our funding partners. We have already collaborated in developing the existing budget, and will be glad to participate in future collaborations that acknowledge that work. In the meantime the Working Group continues to pursue other partnering to bring resources to community communications.  We again request feedback from ANY LCON or MUW participant. (see Website at address above for marked up versions of MUW-LCON Budget.) 

· Coordination:  The working Group elected Ms. Garry as Board Liaison and Mr. Silverman as Chair. Mr. Silverman accepts the coordinative function but declines the title, believing this title as used so far in LCON reinforces undemocratic tendencies already evident in the organization. Working Group members will continue to work with LCON participants in coordinating the working group, including Board communications as needed.

