8-8-02 marked up version of MUW – LCON proposal. with 9-9-02 notes

Below is the current budget as developed in collaboration with the ad hoc MUW proposal drafting committee along with the first draft preface, with markup in bold parentheses and colored notes below, reflecting feedback from participants through 8/9/02 (Please note it is in this form because we followed the advice and guidelines of LCON participants and MUW staffers who have worked with MUW grants process before.   Specifically, we were requested to include the text information and budget information in the format below, limited to one page.):

7/02 Preface:

Hello Neighbors, 

Below and attached in Word (.doc) form is the draft of the LCON funding proposal to Metro United Way. This draft is based in a reconciliation of notes from the MUW proposal committee, which met prior to the LCON Exec Com meeting on Sunday July 14 at Mary Geary's house (thanks for the hospitality!). 

In summary, Suzanne Sexton of MUW has indicated that $10,000 will be available through MUW for LCON activities for the period July through December 2002. MUW requested that LCON submit a one page summary proposal. This draft is designed to meet the basic needs of the organization for the next few months and to serve as seed or matching opportunity for other funders and collaborating community organizations in supporting a larger subsequent budget for the diverse projects and initiatives now under development.

ACTION ITEMS: 

1) Please read over this draft and return it with comments. Please remember that this is a general proposal and limited to one page. The budget items reflect modifications of current MUW-LCON categories. Budget items may be modified later as need be, and additional purposes and projects will be better developed elsewhere. 

2) We are asking each neighborhood group to meet with their current alderperson and county commissioner to make matches to this LCON budget from their discretionary funds, and for these officials and community leaders to work with LCON to approach other funders, prospective council members and community organizations in coming weeks. As the discretionary allocations are happening this week and next, time is of the essence. Please designate some one or several people who will agree to visit on LCON's behalf. Please send us the name(s) and contact information (phone, email, neighborhood group) of individuals from your organization who will participate in this effort.  (9-9-02 Note: As of today, only Steve Tipton and Linda Hamilton have acted on this request, meeting with County Commissioner Darryl Owen to begin the process. Hopefully other folks will do this too, ASAP?)

Please send this information to the moderator at louisville_neighborhoods@yahoo.com, rather than flooding the listserv by replying directly to this message. 

Thanks for your feedback and participation.

David

502 336 9440 

Draft Proposal in text form below and attached in Word (.doc) format

Louisville Coalition of Neighborhoods Proposal to Metro United Way Draft 1.2, July 15, 2002

Address:  Louisville Coalition of Neighborhoods, 

    c/o Louisville Community Design Center, 333 Guthrie Green, Louisville, KY, 40202
Phone: 01.502.589.0343            Email: Louisville_Neighborhoods@yahoo.com (Please copy to louisville_neighborhoods@yahoogroups.com and communicas@communicas.com)
Contact: MUW Proposal Ctte., LCON ExecCom; Designated contact: David Silverman, 01.502.336.9440
Brief Description of Organization: The Louisville Coalition of Neighborhoods (LCON) is a grassroots regional  coalition of neighborhood residents and associations established to promote and insure sustainable physical, social, cultural, environmental and economic development of Louisville/Jefferson County Neighborhoods. LCON is a newly formed corporation in the Commonwealth of Kentucky. The Louisville Community Design Center has agreed to act as a Fiscal Agent for LCON through 12/2002.  

Brief Description of Proposed Project:  The Project will assist with organization of LCON and community wide neighborhood communications to further the LCON mission through the end of the 2002 calendar year. LCON will be reaching out, organizing, communicating and focusing advocacy issues with and through the more than 200 neighborhoods and small cities of the merged Louisville region, which includes Southern Indiana.  The money will be used to accomplish organizational planning, development and communication tasks. This fund is regarded as  “seed” money for LCON to establish ongoing communications, programming and related revenue through neighborhood partners, other community / national funders and self-funding via membership, events, development work and collaborations. The MUW funding will support LCON plans for the remainder of the year, which include: Write and approve by-laws; decide how, where, when and with whom the organization will conduct business; continue the work of the established LCON Governance, Communications, Membership and Advocacy working groups, and encourage formation of other groups as needed to act on various issues that affect neighborhoods and the community as a whole; continue outreach to other neighborhood groups; develop and implement communications plans for sharing information with communities; determine methods to evaluate outcomes; and prepare budgets, funding proposals and other plans, collaborations, and programs.

Statement of Financial Need (July 1, 2002 – December 31, 2002)

Meetings:

Facilitator
$ 100 per hr.  

x 15 hrs

$ 1,500 (questioned?)

Meeting Space
$150 per mtg.

x 5 mtgs.
$    750  (cut – free space avail?)

Refreshments
$ 500 per mtg.

x 5 mtgs.
$ 2,500 (cut?)



     Subtotal:

  $  4,750

Communications Services and Materials: 

Printing, prep and postage
$ 0.80 per mailing 

x 1437 pcs.       
$ 1,150( reflecting participant mailings and brochures cost through 12/02 through current mail services provider)

Web, fax, domain, software, & related



$ 1,000 (as match to include participant direct upload to web, media outreach, db development,  interoperability patch and compatibility upgrades, etc.)

Leadership Education & Documentation



$ 1,000 ( as match, to include neighborhood organizing workshops, seminars, brochures, research materials, training materials, speaker, taping, and member recruitment / processing costs)

Newsletter 
 



$    500  (as ad/grant match)

P.O. Box




$    150

Phone
$ 20/mo  +$50 set up

x 5 mo

$    150  (to include accesible voice mail with announcements boxes)

Supplies




$    500  (for costs of materials as needed for office supplioes and related)



     Subtotal:

  $   4,850

Fiscal Services:

Services of Fiscal Agent
$ 40 per hr. 

x 10 hrs.


  $      400  (lcdc)  

TOTAL 





  $ 10,000


This needs statement reflects current evaluations.  As appropriate, some discretionary changes are anticipated. 

 - END MUW PROPOSAL - 

